Regular Meeting March 20, 2017

A regular meeting of the Nash County Board of Commissioners was held at 2:30
PM, March 20, 2017 in the Commissioners’ Conference Room at the Claude Mayo, Jr.
Administration Building in Nashville, NC.

Present were Chairman Robbie B. Davis and Commissioners Fred Belfield, Jr.,
Dan Cone, J. Wayne Outlaw, Lou M. Richardson, and Mary P. Wells.

Commissioner Lisa Barnes was absent due to medical reasons.

Others present were Patsy McGhee, Debbie Diljak, Amanda Clark, Lindell Kay,
Rosemary Dorsey, Donna Wood, Danny Tyson, Catherine Roche, Nancy Nixon, Derek
Hawkes, Janice Evans, Zee B. Lamb, Vince Durham, and other staff members.

Chairman Robbie B. Davis called the regular meeting to order and called on Lou
M. Richardson for the invocation.

Ms. Nancy Nixon, Planning Director, presented for the Board’s consideration a
Letter of Interest to apply for Hazard Mitigation Grant funds related to Hurricane
Matthew.

On motion of J. Wayne Outlaw seconded by Fred Belfield, Jr. and duly passed
that the Nash County Board of Commissioners approve and authorize submittal of
Letter of Interest to apply for Hazard Mitigation Grant funds related to Hurricane
Matthew.

Commissioner J. Wayne Outlaw and Rosemary Dorsey, Assistant County
Manager, provided information and an update on the request to name a County Building
in honor of Commissioner Billy Morgan. Staff recommended that the Nash County
Board of Commissioners establish an Honorary Plaza and erect a monument between
the flag poles located in front of the Claude Mayo, Jr. Administration Building. She
stated the pavers could be engraved to honor individuals who have had long-term public
service in Nash County. Commissioner Billy Morgan would be the initial inductee with a
ceremony and a committee would be established to make future recommendations to
the board for final action.

Chairman Davis called on Vice Chairman J. Wayne Outlaw to preside over the

departmental presentations and board reports.



Ms. Catherine (Catie) Roche, Director, Braswell Memorial Public Library, made a
Powerpoint Presentation to the Board on Braswell Library and requested the Board’s
consideration of restoring the 2% funding that was cut from the budget in FY 2012.

Ms. Dorsey provided information to the Board on the following items discussed

at the Department Head Retreat in February 2017 at the Outer Banks, NC.

2017 Department Head Retreat
Summary

House Rules: Facilitator: Nancy Nixon
(No work items for this session.)

Lessons Learned: Facilitators: Bill Hill and Donna Boone
Work Items:
e Develop a process whereby a form is required for employee references. DSS will provide
HR with the form(s) they are using to standardize for all departments.

Personnel Policy: Facilitators: Stacie Shatzer and Donna Wood
Committee Lead: Stacie Shatzer; Members: Elgin Lane, Anison Kirkland, Wendy Rose, Donna
Boone, Melissa Whitehead, Mandy Bailey, Bill Hill, Donna Wood, Rosemary Dorsey and Zee
Lamb
e Adverse Weather Policy — Clarify situations where employees have previously requested
time off and the adverse weather policy states that they must use that leave that had
been approved, there are situations where it doesn't fit.
e Per Diem/Meal/Travel Policy — Need to clarify whether procurement cards must be used
or not.

e lactation Policy/Accommodations — Consider a policy.

e Promotions — Review the percentage of increases.

e Vaping/E-Cigarettes — Need policy inside county buildings.

e State of Emergency — Review FEMA requirements with regard to reimbursement.

e Energy Policy — Personal items that use energy are found in various departments.
Review policy.

e Benefits Timing — Clarify the language related to the health benefit after retirement.

e Animals in County Buildings — Need policy

e (Create a Form Packet

e Cell Phone Policy — Consider concerns regarding employees responding to business-
related messages after hours; and work-related pics on personal cell phones.

e Parking (more explanation and enforcement)

e Dress Code (issues w/cleavage, leggings, heels, flat shoes)

e Leave without Pay — Clarify the order of time that is taken for leave without pay based
on the type of leave.









Ms. Patsy McGhee, Grants & Intergovernmental Relations Administrator,

provided an update on the Broadband Initiative.

Vice Chairman Outlaw called on Board Members and County Manager for

reports on the following boards and committees.

Upper Coastal Plain RPO — J. Wayne Outlaw

Nash Community College Board of Trustees — J. Wayne Outlaw
Community Caregiver Advisory Committee — Lou M. Richardson
Farmers Market Advisory Board — Fred Belfield, Jr.

Juvenile Crime Prevention Council — Fred Belfield, Jr.

Upper Coastal Plain COG Board of Directors — Fred Belfield, Jr.
Tar River Transit Board of Directors — Fred Belfield, Jr.

Human Services Board — Dan Cone

Agriculture Advisory Board — Dan Cone

Mental Health Committee — Zee B. Lamb

Nash UNC Health Care Board of Commissioners — Robbie B. Davis
Turning Point Work Force Development Board — Mary P. Wells
STEP — Mary P. Wells

Tourism Development Authority — Robbie B. Davis

Rocky Mount MPO — Robbie B. Davis

MCC Shell Building — Robbie B. Davis

Gold Rock Improvements — Robbie B. Davis

Implementation of SB 382 — Zee B. Lamb

On motion of Lou M. Richardson seconded by Dan Cone and duly passed that

the Board go into closed session as permitted by NCGS 143-318.11(a)(3) to consult

with an attorney employed or retained by the public body in order to preserve the

attorney-client privilege; NCGS 143-318.11(a)(5) to establish or to instruct the public

body's staff or negotiating agents concerning the position to be taken on behalf of the

county in negotiating the price or a proposed contract for the acquisition of real property;

and NCGS 143-318(a)(6) to consider the qualifications, competence, fitness and

conditions of appointment or conditions of initial employment of a prospective public

officer or employee.



During closed session, the Board consulted with the attorney to discuss matters
that are subject to the attorney-client privilege between the attorney and Board and
discussed a personnel matter.

On motion of J. Wayne Outlaw seconded by Fred Belfield, Jr. and duly passed
that the closed session adjourn.

On motion of Mary P. Wells seconded by Dan Cone and duly passed that the
meeting recess until Tuesday, March 28, 2017 at 9:00 AM at The Barn, Sharpsburg, NC
for the tri-county breakfast meeting with the Edgecombe and Wilson County Board of

Commissioners.

Janice Evans, Clerk
Nash County Board of Commissioners



















































Mr. Lamb reviewed with the Board and the Board had discussion on the following

Outside Agency Requests:

Chairman Davis recessed the meeting for a five (5) minute break.
Upon reconvening, Chairman Davis called on Mr. Lamb.

Mr. Lamb discussed with the Board the following Expansion Requests:



Nash County Work Sesslon

MARCH 30, 2017
REQUESTED
[BASE BUDGET GENERAL FUND EXPENDITURES 587,291,540] ]
EXPANSION ITEMS FOR CONSIDERATION
| BUILDING MAINTENANCE
|Admin Building - Roaf membrane replacement 5114,000]010-4 165558000
Building Security Upgrades 545,000 010-4165-558000
Seal Coat Parking Lots and Strip 35,000 010-260-555000
Courthouse Westend Entrance Awning 20,000 010-4261-558000
Courthouse Window Repair 5200,000{010-4261-558000 |Coutd b funded out of Cownhouss Capital Project Contingsney- Total Ext. Cost $X90,000
SUETOTAL 5414,000 |
WIS OFFICE
{2) Replacement chassis's and (T)Replacement servers [Ademin Bidg [(Current malntesance $8,200 - If updated maintenance will be incheded for a 5 pear
and Back Ctr) 598.000§010-4211-552000 [ perid in cost
earrant maiee 57,000 - If wpdated ma will bt Inchudid for & 5 yeae
Backup Solutions [Data Domain) $190,000|010-4211-552000 _|perisd in cont
|Curent rantanssce $60,000 - I updated maintenasce will be incheded for & § year
Server Storage Solutions [Compellent) 5200,000[010-4211-552000  |period im cost
Currant maintanance $12,000 on Onflase Content Management System availabie at
Laserfiche - Content Management System 543,000{010-4211-552200 Miash County but not baing used.
SUBTOTAL 5531000
SHERIFF'S OFFICE
90 Panasonic Mobile Data Terminaly $397,800]010-4310-552000
[10) Dedge Charger 5250.480)010-4310-554000
(1) K9 Tahoe 36,593] 010-4310-554000
(1) Marked Patrol Truck 539,617 |010-2310-554000
1) Unmarked Expedition 537,074 010-4310-554000
AUBTOTAL 5761564
[ | | | ]
| (1) Dodge Charger | | $25,0a8|010-4320-554000 |
EMERGENCY MEDICAL SERVICES/EMS
[3) Ambal Remaunts £270,000)010-4375-554000
{2) Sprinter Style Ambulances $180,000]010-4375-554000
EMS Add Crew/Location scuthern end of Nash County
Coirw dnsociated with Expandion GpUon B nchuded in the Potiions Semmany
Option 1: Crew of 3; QAV $45,000;Equipt §3,500; rent $15,384 563,884 OL0-4375 TOTAL CFTION 1 COST ESTIMATE: §214,884
Crew associated with Expansien Option & included In the Posftlors Semmary
‘Optien 2: Crew af 6; Equip 57,000; Rent 515,384 §22,3841010-4375 TOTAL OFTION 2 COST ESTIMATE: §324,324
SUETOTAL 5472, 384/
[SOI AND WATER | | | |
[Ford F250 Crew cab | | £30,614[010-4960-554000 |
[oss | | | 1
[ee Vi - Replacement | | £12,800[010-5510-554000  [van cost listed & 12 of Total cost of $25,600 State wil fund SO%. |
OUTSIDE AGENCY ADDITIONAL REQUESTS 5156,450 [See attached for_sll Dutside. and usp 1o 10
NOT FOR PROFITS
(AIRPORT
LIBRARIES
[WELLNESS | | ] |
[Teledoc | | S36,000]
[MAsH ROCKY MOUNT SCHOOLS ] | | |
| | [ | ]
[NASH COMMUNITY COLLEGE [ | | ]
| | ]
OTHER UNFUNDED CAPITAL PROJECTS
Highspetd
Play Together
[FOSITIONS: NEW AND RECLASSIFICATIONS T | I [5ee srtached deraa ]
[ [ K | Jroe anached cetad |
TOTAL COST OF EXPANSION ITENS $2,430,860] |
$89,731,800
ESTIMATED REVENUES [Excluding fund balance appropriations) $ES,BS0,034
($3.651,765)

feote: Expansion requaests from NRMS and NOC will be presented Apeil 27th at the Ag Center.



The Board provided feedback to the staff of items of inclusion and requested
additional information to be provided.

Ms. Jazmine Kilpatrick, Membership Development Officer with the Local
Government Federal Credit Union provided Retreat Sponsorship Remarks.

Chairman Davis recessed the meeting for lunch provided by the Local
Government Federal Credit Union.

Upon reconvening, Chairman Davis called on Mr. Lamb.

Mr. Lamb provided for Board discussion an update on the following Capital

Projects:
NASH COUNTY
FY2007-20848 BLDGET
GENERAL FLAD - NEN POSITION AND RECLASSIFICATION REQL ESTS
Offsetting
Requested Changes | Reductions/Reallocati
G G Old Position for Total Salary and ons (Salary/ Benefit Total Net County
Department R New Position R Reclassification FTEs Benefits or Outside Funding) Costs
NEW |EMS- C ity F ic: Option 1 67 |(3) EMT -Paramedics NSA 3 184,714.00 0.00 1 184,714.00
NEW |EMS- C ity P dic: Option 2 PT |Part-time Paramedics N/A PT 150,000.00 0.00 2 150,000.00
NEW [Middlesex EMS: Option 1 62(3) EMTs NfA 3 151,000.00 0.00 3 151,000.00
NEW |Middlesex EMS: O‘Etlnrﬂ 62 |(6) EMT NfA 1] 302,000.00 0.00 4 302,000.00
NEW |Economic Development 71 |Busi Develof Coordi N/A 1 60,575.00 130,287.50) 5 30,287.50
NEW |Sheriff PT [Civilian Evidence Tech IN/A 0.5 10,465.00 0.00 10,465.00
NEW |Jail 62 |C Officer Transport INSA 1 44,332.00 0.00 44,332.00
NEW[Human Resources 67 [Human R Specialist | IN/A 1 51,279.00 0.00 51,279.00
RCLS |Parks & Rec 61 |Parks PT |PT Parks Maintenance 1 41,142.00 (12,918.00) 28,224.00
RCLS |Parks & Rec e 63 |PER Maint Crew Leader 64 [Parks Maint Spec 1 50,751.00 {48,638.00) 2,113.00
RCLS |Mgmt Information Services 71|Tech Serv Supervisor 73 |Tech Speciall 1 70,442.00 {65,713.00) 4,729.00
RACLS |Sheriff 66 |Deputy Sheriff Detective (K9) 69 | Deputy Sheriff 1 60,881.00 (55,057.00] 5,824.00
RCLS |Inspecti 71 |Lead Inspector 73 |Code Enforcement OFf || 1 88,662.00 182,464.00] 6,198.00
RCLS |Finance 64 |Finance Tech 66 |Finance Specialist | 1 51,803.00 48,377.97 3,425.03
RCLS D55 639 |Staff log Spec Il 67 |Staff Development Spec | 1 56,842.00 (52,944.00) 6 1,949.00
RCLS|Senior Services: Caregive/HCCBG | 66 |Family Caregiver Prog Supervisor 64 |Fam Caregiver Prog Coor 1 51,808.00 (51,808.00) 7 0.00
RCLS |Veterans Office: Optionl 59 |Office Asst Iil - FT PT |PT 1 38,300.00 (13,435.00) B8 24,865.00
Veterans Office: Option2 59 |Office Asst Il - 30 hrs/week PT |PT 0.75 30,300.00 113,435.00) 9 16,865.00
Veterans Office: Option 3 PT [2nd person @ 20 hrs/week PT 1 13,435.00 0.00 10 13,435.00
ADDITIONAL DETAILS:
1 EMT - Community Paramedic- Option 1: Fund three new FTEs EMT Paramedics to permanently back fill the current community paramedics.
2 EMT - Community Paramedic- Option 2: Fund the program to continue as it has through the Duke Endowment grant period except to cover 3 shifts instead of current 2
shifts. Funds would go to part-time and over-time to “back fill* the current ¢ ity p dic’s positi
3 Middlesex EMS Crew - Option 1: Crew of 3 EMTS
4 Middlesex EMS Crew - Option 2: Full Crew of 6 EMTS - Ability to transport
S Business Development Coordinator: Included in base budget with offsetting revenue of 530,287 budgeted to revenue for 1/2 of position (salary and benefits) to be paid by
Tourism Development Authority
6 D55 Staff Development - Position s reimbursed 50% by state, therefore cost to the County has been reduced by 50%
7 Caregiver: Grant Funds the position - No grant, no position
8 Veterans Office Asst - Option 1: Reclass current PT position to Fulltime 40hrs/week [position receives benefits)
9 Veterans Office Asst - Option 2: Reclass current PT position to Fulitime 30hrs/week (position receives benefits)
10 Veterans Office Asst - Option 3: Fund a second PT position 20hrs/week
Offsetting
Reductions/Reallocations
0ld Position for Requested Changes Total | (Salary/ Benefit or Outside
Department GR New Pasition GR Reclassification FTEs Salary and fit Funding) Total Net County Costs
IHuman Resources NSA 70 |Emp Health Promo Coor 1 60,396.00) 0.00 i [60,396.00)
FROZEN|Mgmt Information Services N/A 71 |Tech Specialist 1 60,158. 0.00 (60,158.00)
FROZEN |Health NSA 72 |Public Health Nurse Il 1 62,744.00] 0.00 (62,744.00]
FROZEN |Health NjA E Processing Asst IV 1 {38,301.00) 0.00 (38,301.00)
ELIMINATED|Health N/fA 68 |Human Services Planner 1 {53,095.00) 0.00 153,095.00)

i Emp Health Promo Coor The position is included in the base budget as it is currently filled



Mr. Lamb discussed with the Board the following COLA Options for FY 17-18:

NASH COUNTY

FY2017-2018 BUDGET

Estimated Cost

C'OLA Options

All County Full Time COLA: 1% = 337,000.00
(Each .5% change is approximately $170,000)
% COLA Estimated
RANGE # per Range TIERED Cost
< 30,000 72 3.00% $82,691
30,001-40,000 259 2.50% $305,517
40,001-50,000 166 2.00% $201,178
50,001-75,000 115 1.50%| $137,857
75,001-100,000 9 1.00% $11,169
100,001-150,000 7 0.50% $5,417
628 $743,829
LUMP SUM  Estimated Avg Salary Approx % COLA
RANGE # per Range TIERED Cost per Range per Range
< 30,000 72 $1,200 $86,400 28,285 4.24%
30,001-40,000 259 $1,100 $284,900 34,708 3.17%
40,001-50,000 166 $1,000 $166,000 44,292 2.26%
50,001-75,000 115 $900 $103,500 57,327 1.57%
75,001-100,000 9 $800 $7,200 81,157 0.99%
100,001-150,000 7 $700 $4,900 111,039 0.63%
628 $652,900

On motion of Lou M. Richardson seconded by Dan Cone and duly passed that

the meeting adjourn.

Janice Evans, Clerk

Nash County Board of Commissioners




